“£-5 ) TRANSMISSION CORPORATION OF TELANGANA LIMITED

Sub: Migration of ERP System from SAP ECC to SAP S/4 HANA Cloud Platform -

Constitution ol ERP Steering Comunittee (E-SCOM) — Orders Issued.

TOO: CEAT/(CMD)Ms. No. 2713 Date: 18/04/2026

Implementation of SAP ERP System in TGTRANSCO was completed in 2016 and
the ncw ERP System went live with effect from 01/09/2016. The product life of
the present SAP ECC ERP Application (SAP-ECC 6.0 EHP 8) is coming to end by
31/12/2027 after which M/s SAP will not be providing the Annual Technical
Support (ATS).

The SAP-ECC Software, which is an on premise version hosted and implemented
on the HPE servers in the Data Centre at Vidyut Soudha, has completed 10 years
of service. The servers are also getting old. Presently, M/s HPE are providing
Annual Maintenance Support which is the process of being extended up to
14/03/2027. Considering the end of product life of the ERP software application
and the HPE Servers, there is need for migration to the latest version of SAP ERP

System for smooth continuation of the business processes.

Further, M/s SAP has made a major shift in its business model by phasing out the
SAP-ECC software application as a Product and replacing the same with S/4
HANA RISE, which is offered as a Cloud based Software Service (SaaS —
Software As A Service model). While the SAP-ECC is a perpetual license based
software application which is installed in the TGTRANSCO Data Centre at Vidyut
Soudha, the S/4 HANA RISE is subscription based Cloud Service with a number
of distinct service components which bundles hardware and software costs and

offers multiple add-on/optional software services with different licensing metrics.

The suitc of software applications and components offered as part of the S/4
HANA RISE Cloud Application would require the concerned wings to understand
the nature of the software applications and to assess its suitability and usefulness
to TGTRANSCO. This would require experienced senior officers to interact
closely with M/s SAP consultants to understand various aspects of the application
and to ascertain their compatibility with and desirability for TGTRANSCO’s

business practices.
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In view of the above, an ERP Steering Committee (E-SCOM) is herewith
constituted comprising of experienced senior officers across different wings of
TGTRANSCO to study the proposals for migration to $/4 HANA RISE in detail
through interactions with M/s SAP and the ERP Core Team. Based on these
interactions, E-SCOM shall make informed recommendations to the Board on
software/hardware components under different functional Modules and their
quantum to be included under the scope of the S/4 HANA migration project.
Further, the E-SCOM shall be to be an empowered standing committee post
HANA migration to deliberate and take policy decisions on changes and
improvements in the Business Processes and the SAP HANA ERP System so as to
streamline and improve the efficiency of the day to day business transactions. The

following members shall be members of ERP Steering Commiliee:

(a) Sri. Virender Kumar Vohra, SE/OMC/Metro-Central/Hyderabad (Chairman)
(b) Sri. V.V. Ramana Murty, SE/IT/Vidyut Soudha (Convener)

(¢) Sri. N. Srinivas, SE/OMC/Karimnagar

(d) Sri. K. Venkata Ramana, SE/Technical Audit Cell/VS

(e) Sri. K. Vikram, SE/QC&QA/VS

(f) Smt. A Saraswathi, SE-1/Transmission/VS

(2) Smt. B. Manikyam SE/Construction-2/VS

(h) Sri. N. Srinivasan Ravi, SE/Human Resources/VS

(i) Sri. T. Emmanual Raj, DYCCA/SAP

(j) Sri. G. Chandra Shekar Reddy, SAO/Budget, costing & Regulatory Affairs/VS
(k) Sri. M Devender Reddy, SAO/Warangal Zone

6.

(a)

(b)

(c)

The following are the terms of reference for the proposed ERP Steering Committee:

The proposed ERP Steering Committee shall replace the existing SAP Governance

Committee formed vide TOO cited above and the earlier committee stands

dissolved.

The Committee shall study various software license and Cloud infrastructure
component Bill of Materials proposed by M/s SAP for migration to S/4 HANA

TISE and make recommendations along with justification for the consideration of

the Board.

The committee is empowered to take any such decisions that may be necessary to

simplify the existing business procedures which will lead to removal of difficulties
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(d)

(e)

®

(8

(h)

@)

G)

To:

and overall improvement and speeding up of business processes during the proccss
of migration to S/4 HANA Rise and also after go-live on HANA Cloud Platform.
The business process changes made by the Committee must not alter the existing
delegation of powers or core regulations of TGTRANSCO. In case such changes are
inevitable, then the Committee shall obtain Board’s approval for the same.

The business process changes communicated by the ERP Steering Committee are
binding on all the stakeholders across all the wings of TGTRANSCO.

The Committee is to function in paperless mode i.e., all the minutes/decisions of the
Committee are to be published on the ERP Bulletin Board and other
communications will only be through official email.

The committee may, at its discretion invite any other officer/external consultant
(without financial commitment) as special invitee if the subject under discussion
requires their expert opinion for taking a decision.

The quorum for the meetings of Committee is five members excluding special
invitees, if any.

The Committee may constitute adhoc Sub-Committees comprising of members
from within or outside the ERP Steering Committee for examining specific issues
and to submit a report/ recommendations to the Committee for taking final decision.
The concerned Director may nominate a new member to the Standing Committee in

the event of promotion / retirement of an existing member of the Committee.

These Orders are issued with the approval of the Chairman and Managing

Director vide Note # 13 (computer No. 922137) dated 10/04/2026.

These Orders are also available on TGTRANSCO website and can be accessed at

the address https://tetransco.com/

BY ORDER AND IN THE NAMEOF
TRANSMISSION CORPORATION OF TELANGANA LIMITED

Sd/-

D. KRISHNA BHASKAR, IAS
CHAIRMAN MANAGING DIRECTOR

The Executive Director/Comml./TGTRANSCO/VS/Hyderabad

The All Chief Engineer of TGTRANSCO
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The FA & CCA (R&A)/CFO /TGTRANSCO/VS/Hyderabad
The FA & CCA (A&E)/TGTRANSCO/VS/Hyderabad

The Joint Secretary/ TGTRANSCO / VS / Hyderabad.
The All Superintending Engineers of TG1RANSCO

Copy Submitted to:

I'he Director/Grid and Transmission Management, TGTRANSCO/VS/ Hyderabad
The Director/Projects, TGTRANSCO/VS/ Hyderabad

The Director (Finance, Comml. & HRD) TGRANSCO/V S/Hyderabad

The Chairman & Managing Director, TGRANSCO/VS/Hyderabad

// FORWARD BY ORDER //

f

.4/‘":_' =
DIVISTONAL ENGINEER/ERP-MM

- (O/o Chief Engineer/IT)
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